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Millcreek Youth Council Bylaws
Mission Statement 
The mission of the Millcreek Youth Council is to serve the Millcreek community, build connections among all youth in the city, and engage in policy issues that are important to them and their peers.
Vision Statement 
All members of the Millcreek Youth Council are regularly engaged in city affairs, their community, and service, becoming capable young leaders who are prepared for life after high school.
Article I—Relationship Between City Council and Youth Council
Section 1. Role of the City Council 
a. The Millcreek City Council (hereinafter referred to as "City Council") shall hear recommendations from the Millcreek Youth Council (hereinafter referred to as "Youth Council") on city policy issues important to youth, with a record of the Youth Council vote attached to the recommendation. 
b. City Council members may also participate in Youth Council service projects and activities and work with them in developing policies that will impact youth in the city.
c. Furthermore, The City Council may direct the City Manager to appoint (a) city staff member(s) from the department to serve as the Youth Council Advisor(s). The City Council may also appoint one of its members to act as a liaison between the City Council and the Youth Council.
Section 2. Role of the Youth Council 
a. The Youth Council shall engage in meaningful community service, provide activities that grow connections among the city’s youth, and ensure youth voice is heard on policy matters. The Youth Council will also explore the duties and responsibilities of the City Council, City Manager, and other City staff to prepare them for future community service.
Article II—Membership
Section 1. Representation 
a. The Youth Council shall consist of no more than twenty-five (25) youth members, excluding any adult Youth Council Advisor(s). 

b. Reasonable efforts shall be made to ensure fair representation from each City Council district across the city.
c. Other high school students, regardless of grade or city of residence, may be invited by the Youth Council members to participate in select activities and service projects. 
Section 2. Member Qualifications 
a. Prospective members must usually be entering 11th grade at the start of the next school year unless they are entering 12th grade and choose to complete a special one-year term, the requirements of which are stated in Article II, section 3, subsection b of these bylaws. 
b. Prospective members must reside within Millcreek city limits and be Millcreek residents. 
c. A Millcreek Youth Council member shall not be on more than one Youth Council. If a member is found to be part of more than one Youth Council, they must decide in which one they will participate. 
d. Parents of the onboarding Youth Council members for the new school year must sign all necessary permission forms and agreement forms for a Youth Council member to participate in the Youth Council program. This includes conferences, field trips, service activities, attending meetings, and any other forms regarding participation in the Youth Council. 
Section 3. Term of Office
a. Each new member shall serve a regular term of two years, which shall start at the beginning of their 11th  grade and conclude at the end of their 12th  grade.
b. If a prospective new member wants to join the Youth Council but will be entering the 12th grade, they may be allowed to join for a special one-year term with approval from the Youth Council Advisor(s) and the current Youth Council officers.
c. The work of the Youth Council shall primarily take place during the school year. However, they can choose to engage in summer volunteer opportunities through Millcreek Promise or with other City departments and community organizations.
d. A Youth Council member will have their membership revoked if they relocate outside of the city. If a member does not wish to complete their term of office, they must communicate their resignation to the Youth Council Mayor and the Youth Council Advisor(s). 

Section 4. Application Process 
a. Prospective members shall complete an application, which will be primarily available on the city website; however, they may also complete a paper version. Applications shall be submitted to the Youth Council Advisor(s) by a specified date indicated on the application form. 
b. Each new member shall be selected following an interview conducted by the Youth Council Advisor(s), with help from current Youth Council officers, such as the mayor. The current officers and the Youth Council Advisor(s) will then decide who is selected for a term on the Youth Council. 
Section 5. Conduct 
a. Youth Council members shall conduct themselves in a positive, respectful, and law-abiding manner. Prohibited behaviors include smoking, vaping, consuming alcoholic beverages, using illegal drugs, and engaging in racist, prejudiced, obscene, degrading, or harassing language or behavior. Engaging in prohibited behavior shall be grounds for dismissal.
b. The relationship between the Youth Council members and advisor(s) must remain professional. Advisor(s) and Youth Council members cannot share and engage on any social media platforms except GroupMe.  All communication will occur utilizing GroupMe. 
c. While communicating with GroupMe, two advisor(s) will be included in all contacts. 
Section 7. Participation
a. Members shall commit to at least sixty (60) hours of participation during each school year. Attendance at regularly scheduled meetings counts toward this requirement.
Article III—Offices
Section 1. Officers 
a. The Youth Council shall elect from among their second-year members the following officers each school year: Mayor, Mayor Pro Tempore, Secretary, Service Committee Chair, Public Outreach Committee Chair, Events Committee Chair, and School Liaisons.
Section 2. Duties of Officers
a. Mayor: Preside over meetings, set agendas for each meeting with the Youth Council Advisor(s), communicate with the City Council and Mayor, assist each committee with planning their activities, track the budget with the Youth Council Advisor(s), and perform other duties as needed.
b. Mayor Pro Tempore: Assist the Mayor in their duties, perform the Mayor’s responsibilities in their absence or as assigned, help the Mayor and the Youth Council Advisor(s) set agendas for meetings, assist the committees with planning their activities, and perform other duties as assigned. 
c. Secretary: Notify members of meetings, post agendas, take attendance, document activities, and projects, manage the Youth Council GroupMe, and perform other duties as assigned. If they are going to be absent from a meeting, the Secretary or Mayor may ask another member to perform their duties.
d. Service Committee Chair: Shall work with Youth Council members who have chosen to be on the Service Committee to identify, plan, and carry out community service projects with the approval and help of the entire Youth Council.
e. Events Committee Chair: Shall work with the other Youth Council members who have chosen to be on the Events Committee to identify, plan, and carry out events with the approval and help of the entire Youth Council.
f. Public Outreach Committee Chair: Shall work with the Youth Council members who have chosen to be on the Public Outreach Committee to manage Youth Council communications and social media accounts, develop website content, and create marketing materials for all Youth Council activities.
g. School Liaisons: Shall convey information about service projects, events, and more to their respective schools. The liaisons may also work with schools on behalf of the Youth Council to plan and carry out activities together. They will also assist in finding new members for the Youth Council near the end of each school year. The number of school liaisons is based on the number of Youth Council members during each term and can be adjusted accordingly. If there are no seniors on the Youth Council from a school without a liaison, a junior may be selected to fill this role. 
Section 3. Appointment of Officers 
a. If a Youth Council member seeks to become the Mayor, Mayor Pro Tem, or Secretary for the next school year, they must have served on the Youth Council for one school year prior to seeking office. Each candidate then must communicate their intent to run to the current Youth Council Mayor and the Youth Council Advisor(s) at a time and manner set by them. The current Youth Council will then allocate adequate time in a regular meeting for the candidates to state why they believe they are the best person for the office and answer any questions from the members.
b. The new Mayor, Mayor Pro Tem, and Secretary must be selected by the last regular meeting of the current school year. Voting shall be done through a secret ballot at the meeting where a quorum is present. A ballot can then be submitted, without identifying information on it, through either digital means or on paper to the current secretary. The votes are then counted by the current Mayor, the Mayor Pro Tem, and the Advisor. Members who are running will also need to pass an interview process with their advisor. After voting and interviews are done, the advisor will also announce the results. Officers will be chosen by fifty percent of the popular vote and fifty percent of how they do in the interview they have with their advisor(s). If candidates have a close call on the popular vote or not enough then the advisor(s) will ultimately make the call of the new officers based on the interviews. 	Comment by John Brems: What if there is three candidates and none gets 50%
c. The Mayor, Mayor, Pro Tem, and Secretary of the school year will select who will be the committee chairs in the first month of the meeting of the new school year by a consensus of the members that join the committee the prospective chair wants to lead. The Youth Council mayor shall then ensure that each committee chair receives proper training on the responsibilities of their committees and has the help they need.
d. School liaisons shall be appointed by the new Youth Council Mayor, Mayor Pro Tempore, and Secretary by at least the first regular meeting of the new school year. 
Section 4. Officer Retreat
a. The Youth Council Advisor(s) shall gather with the new Mayor, Mayor Pro Tem, and Secretary for a strategic planning retreat at a reasonable date and time before the school year starts. 
During the retreat, the new Youth Council officers and the Advisor(s) will create a proposed plan for the new school year and allocate the money the City Council has appropriated for the Youth Council's use. 
c. The plan made during this retreat shall be formally reviewed and accepted by a majority vote from the Youth Council at the first regular meeting of the school year.
Section 5. Officer Vacancies 
a. An officer vacancy may occur by an officer stepping down, resigning from the Youth Council, or for other reasons. 
b. Any vacancy shall be filled at the next regular meeting by a vote from the Youth Council.
Article IV—Meetings
Section 1. Regular Meetings 
a. Regular meetings shall be held on the first and third Monday of each month from 5:00 PM to 6:30 PM. Meeting times shall be adjusted for holidays and as deemed necessary by the Youth Council. 
Section 2. Special and Emergency Meetings 
§a. Special and emergency meetings may be called by the Mayor or the Youth Council Advisor(s) with at least forty-eight (48) hours' notice.
Section 3. Quorum and Voting 
a. A simple majority of the Youth Council shall constitute a quorum. 
b. Decisions made by the Youth Council shall be formally accepted if a motion is made by a Youth Council member (the mayor may only ask for a motion and does not vote unless the Mayor Pro Tem is leading the vote), with a second from another member, and then require a majority of the quorum present to pass.
Section 4. Meeting Agendas
a. The Mayor, Mayor Pro Tem, and the Youth Council Advisor(s) shall work together to create meeting agendas and have them reviewed and approved by a majority vote before each regular meeting begins. 
Section 5. Meeting Minutes and Storage 
a. Minutes shall be kept by the Secretary (or designee) and provided to the Youth Council Advisor(s) and Youth Council officers once reviewed and approved by a majority vote at the next regular meeting. The Secretary shall also ensure that attendance is taken at each meeting and recorded in the minutes. 
b. The Youth Council Advisor(s) shall then store the meeting minutes electronically on the City’s servers in a manner designated by the City Recorder.
Section 6. Attendance, Probation, and Dismissal
a. Members are expected to attend all meetings and activities unless otherwise excused. 
b. Three (3) absences without any communication to the Youth Council officers and the Youth Council Advisor(s) shall result in probation, which may include requirements such as attending the next few meetings and/or activities, community service hours, or a responsibility commensurate to what they missed. 
c. Five (5) or more absences without any communication may result in dismissal by a majority vote of the Youth Council without the person considered for dismissal present in the room for the discussion and vote, with the decision communicated to the person via the Youth Council Advisor(s) with an officer present.
Article V—Changes and Amendments 
Section 1. Bylaws Review
a. The bylaws shall be reviewed by the Youth Council every two years or as needed for changes and amendments.
Section 2. Amendment Process
a. Any Youth Council member can propose amendments to the bylaws and must receive a majority vote from the Youth Council with a quorum present before City approval is sought. The proposal shall then go through edits by the Youth Council Advisor(s), be reviewed and approved by the Promise Department Director, and then approved by the City Manager before being sent to the City Council for a final vote and approval.
b. The Youth Council Advisor(s), the Promise Department Director, the City Manager, and the City Council may also propose amendments to the bylaws and have their proposals reviewed and approved by the Youth Council before going through the regular process stated in the prior paragraph and sent to the City Council for final approval.
c. Any proposed amendment denied by either the Promise Department Director or the City Manager shall be referred back to the Youth Council for any further deliberation and changes the members want to make to try and gain approval through the process again. However, if the City Council denies the amendment, it will be dead.
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